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This year has certainly
confirmed that we serve a

faithful God! As we now have an
opportunity to pause and reflect

on God'’s activity in and through
Door of Hope, we pray that God
will continue to reveal his love,
grace and mission for each one
of you.

The significance of the 40 Days
of Prayer journey that we
travelled together in February-
March has continued to impact
individual people and ministries
at Door of Hope.

These verses from the book of
Isaiah were repeated often
throughout our prayer journey
and remind us that our God is
wonderfully bigger, stronger
and more sufficient than what
we can comprehend.

Our prayer for unity has been
answered in many beautiful
ways, and it has been so
encouraging to see and hear
about how we each walk with
Jesus - our Hope Stories. Our
lives, backgrounds and
experiences are so diverse, but
we get to live as part of one
Body in Christ!



We are so aware that the world
we live in, both our local
context here in Launceston and
the world beyond, feels
increasingly ‘fragile and
uncertain’, making our vision as
vital and urgent as ever.

“to be a Door of Hope, through
Jesus Christ, in a fragile and
uncertain world”

Our strategic goals of knowing
people, embracing authenticity,
and engaging our digital
community have bought focus
to our vision for this season -
encouraging us to really see
and hear people; to be open in
sharing our own stories of life
and faith; and to embrace those
who cannot be with us in-
person.

Our church is blessed with
generous people, allowing us to
serve our church community,
and those that are yet to know
Jesus. We are also blessed with
Elders, Ministers, Pastors, staff
and volunteers who are
passionate about God’'s mission
for His church.

As you take in the details of our
Annual Report, we encourage
you to read with a thankful
heart, with a hopeful heart, and
with a humble heart. Where
might God be leading you as
you read? What is he gently
speaking to you about?

Thank you for serving with us,
and as Paul declares in Acts
20:24, may we continue to
testify to the good news of
God's grace!
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Once again, God has used Alpha at Door of
Hope to help dozens of people on their
journey of faith in the 2022-23 year! We ran
a total of 7 courses, with over 60
participants.

| was invited by Alpha Australia to travel to
London in April for the international Alpha
Leadership Conference, joining 5000
leaders from around the world,
representing every mainline denomination
of Christianity. This was an incredibly
inspiring and equipping time of learning
that we've already seen impact from.

Door of Hope has become a leading church
in Australia for how we run our Alpha
ministry, and it's because of what God is
doing through our volunteer course hosts,
our helpers, admin and catering people —
Alpha wouldn’t happen without you!

And of course, a big congratulations to the
Door of Hope community for inviting so
many people to explore the meaning of life
— keep up the great work of sharing the
love of Jesus!

(KonFrir WHRHRAM

ALPHA 13 A SERIES OF INTERACTIVE SESSIONS
THAT FREELY EXPLORE LIFE AND THE BASICS OF
THE CHRISTIAN FATH IN A RIENDLY, OPEN AND

INFORMAL ENVIRONMENT. WHETHER YOU RE JUST

CHECKING [T 0UT, NEW TO FAITH, OR COMING

BACK T0 CHURCH, YOU ARE INVITED.

fOUTH ALPHA (WITH THE HISH)
ONLINE COURSES
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What another wonderful year we had on our Creative
Arts team! Over 80 volunteers across many different
art forms - music, dance, technical arts, design, video
production, photography, set design and more - have
been involved in various capacities to produce 104
different services!

A group of our team has been learning alongside a
dozen other churches from around the country as
part of the Digital Church Cohort. We've been
learning about ways in which to create opportunities
through our digital presence to connect with people
in meaningful ways beyond simply “watching the
service”.

This has led to the addition of Rebecca Doumouras
to our team as Digital Community Team Leader. Bec
has already connected deeply with dozens of online
Door of Hope participants - leading to some
incredible discipleship pathway movement -
including some serving remotely and even a baptism!

We can't wait to see what God has in store for our
team in the next 12 months!
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GENERATION MINISTRY
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Loving and caring for one another and the community in
which we live is a central tenet of the gospel. At DOHCC
we seek to live out that tenet in a variety of ways.

Within church when an extra level of support might be
required our Pastoral Care team of staff and volunteers
can provide assistance including spiritual support, meals
and practical assistance when ill or through pregnancy or
in a crisis, home or hospital visitation and a team leading
Senior’s gatherings.

It is also our privilege to be able to provide support
within the community. With the cost of living pressures
there is an increasing demand for food and practical help
from the wider community. Our Christmas Hamper
ministry has assisted many individuals and families and
developed relationships with a broad range of
community organisations such as Community
Corrections, schools and domestic violence shelters. We
have a team who reach out to residents of Levi House
with cooking and craft activities and we have a team who
support individuals in Risdon Prison and their families.
For assistance dealing with significant life issues we have
a professional and confidential counselling service that
operates on a Monday.
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SENIORS EVENTS



MadWheels (Making A Difference Wheels) started in 2004
with a $100 note and a vision to help the community. It has
now grown into a fully equipped automotive workshop
within the Door of Hope facility where our dedicated team
of volunteers restore donated cars and then "pay it forward"
to people in our community.

Since commencement, more than 150 vehicles have been
gifted to people in our community.

MadWheels Youth provides a mentoring program for young
people in Northern Tasmania. The program assists students
by providing support and access to practical training
programs in mechanical skills.

The MadWheels program is 100% run by volunteers,
investing approximately 3000 hours each year into the
program.




FACILITY UPGRADES

LEXFUN DEVELOPMENT FINISHED - INC BASEMENT
ASBESTOS AEMOVED FROM GROUND FLOUR OF TOWER
NEW 115-SPACE CARPARK COMPLETED

FAMILY CENTRE UPCRADES

PLAYGROUND UPGRADES
GROUND LEVEL OF WAREHOUSE 1 UPGRADES
o NEW SELF-STORAGE UNITS CONSTRUCTED

NEW NTEGRATED MANAGEMENT SYSTEM ]2 OPERATIONS -

RELATED STAFF

FACADE AND ENTRANCE FOR REVIVE NASSAGE

Our Operations Team is responsible for the operation and function of our
facility, and the Resources Ministry Board (RMB) oversees a number of ministries
with a high business component such as Launceston Conference Centre,
Outside School Hours Care, Door of Hope Central Storage and our corporate
leases. The RMB has the dual purpose of providing ministry opportunities and
producing profits to help our mission.

We are grateful that the profits from the RMB activities can fund the
maintenance on our building, property costs and repayment of our mortgage-
related loans. This frees weekly tithes and offerings to focus on funding ministry.
We are truly thankful to God to be in a unique situation such as this.



NEW ORGANISATIONS WHO JOINED US ONGITE IN'THE LAST FINANCIAL YEAR:

GOURLAY'S SWEET FACTORY

LEXFUN

THE SPEECH NOOX

(ATALLASSO RELATIONSHIPS

FAIRY TALES AND PIRATE SAILS

PLEASE VISIT DOOROFHOPE.AU/ FACILITIES FOR MORE INFO!




y

We have an incredible financial team who are committed to the highest levels
of integrity, and we welcome annual financial audits from an independent
expert in this area.

God has been faithful in providing financial resources for His ministry in our
city. Giving in Door of Hope totalled $849,288 - this includes tithes, offerings,
MMO and all other donations. While this was below the budget for the year,
other income sources were above budget, resulting in an overall position
ahead of budget and allowing for additional spending on capital upgrades.
Each year we undergo an annual external audit to review our financial
statements and practices. We also report to the ACNC (the governing body for
not for profits and charities) annually. All audited financial statements are
published by the ACNC for the public.
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